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PREAMBLE

1. Between the years 2010 and 2012 a Leonardo da Vinci Partnership called innMain was
carried out with the aim of exchanging educational experiences from different
countries, for the development of innovative education in the knowledge field of the
Industrial Maintenance.

2. Asaresult of the developed work, the members became aware of the following issues:

e They noticed the differences and similarities between the countries in
mentality, academic programs, needs and aims; and realized that they could
learn one from the others and work together in the same direction.

e The importance of building a European framework as a reference for
improving our Vocational Training in the line of the European strategy.

e The prominence of quality and human values in vocational training as a
necessary tool to increase the competitiveness of the Companies.

e The importance of Innovation as a continuous improvement mechanism in the
institutions.

3. The participants assume the responsibility of being proactive in the improvement of
society in general and of educative institutions specifically.

Therefore in Valencia (Spain) on the 9" of May 2012, the undersigned organizations gather
freely to establish the Association InnMain governed by the following

COOPERATION AGREEMENT

1. GENERAL PROVISIONS

1.1. Name and nature
The name of the organisation is “Educational Association for Innovation in the
Industrial Maintenance”. Its acronym is “InnMain”.
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InnMain is a network of educational institutions, companies, chambers of commerce
and associations of entrepreneurs in the field of knowledge of Maintenance and
Building Installations.

There are two pillars in the nature of InnMain: Teachers and Companies. Teachers are
the key to the development of education: international departments will be
established as a basis of future work. On the other hand the presence of companies is
basic to be aware of their needs, to be always at the forefront of technological
innovation, and to facilitate international internships.

1.2. Scope
This agreement is signed among different organizations established in European
countries and it is focused on European projects. Organizations from other countries
can join InnMain in the future following the established procedure in this agreement.

1.3. Mission
Our mission is to serve maintenance in industry with quality education, skills and
training.

1.4. Vision
Our vision is to become a benchmark as a network of organisations from various
European countries working together to foster innovation in education.

AIMS AND ACTIVITIES

2.1. Main Objective
We want to improve the quality of the teachers and trainers involved in education,
the quality of the programs and the quality of the network itself.

2.2. Activities
To achieve the Main Objective, according with their own interest partners can
participate in:

e  Mobility programs for teachers, students and professionals.

e |nnovative programs.

e Sharing good practices.

e Actions to improve the image of maintenance studies (e.g. promoting lobby
activities, conferences, etc.)
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3. MEMBERS

3.1. Founding Members
InnMain has been promoted by the following organisations from nine different
countries:

Xabec, Vocational Educational Centre (Spain)
Meram Teknik ve Endistri Meslek Lisesi (Turkey)
lzmit Teknik ve Endustri Meslek Lisesi (Turkey)
ROC West-Brabant (The Netherlands)
Zentralstelle fir Weiterbildung im Handwerk (Germany)
Associazione degli Industriali del Nord Sardegna (ltaly)
Aydogmus Dogalgaz ve Isi Sistemleri Ltd Sti. (Turkey)
Maintenance Education Consortium (The Netherlands)
Dudley College (United Kingdom)

. Centre des Formations Industrielles {(France)
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. Teknisk Erhvervsskole Center (Denmark)
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. Handwerkskammer Koblenz (Germany)
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. Savon ammatti- ja aikuisopisto (Finland)

3.2. Membership criteria
Membership shall be open to educational organizations, companies, chambers of
commerce and associations of entrepreneurs operating in the field of knowledge of
Maintenance and Building Installations, legally recognized by its national authority. An
organization can be in contact with any member for a period of time participating in
activities until it is presented as a candidate to join InnMain.

The procedure will be as follows:

1. To be introduced by one of the InnMain Founding Members in a General Meeting.
It is the responsibility of the Founding Member to ensure the quality, added value
and commitment of the candidate.

2. To obtain the approval of 2/3 of the partners attending the General Meeting or
represented via mandate.

3. To sign an ADHESION AGREEMENT, in which the candidate endorses and supports
the General Provisions, aims and activities of InnMain and members duties.

At any moment a member of InnMain can ask to leave the organization. In this case
the member must write a letter to the President expressing its will.
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To expel an organization from InnMain, one of the InnMain Founding Members must
make a proposal in a General Meeting, and it must be approved by 2/3 of the partners
attending the General Meeting (or represented via mandate).

3.3. Duties of Members

The members of InnMain undertake to:

e Respect the principles of the organization expressed in this Cooperation
Agreement.

e Promote the aims, objectives and activities of the organization

e Participate in the Annual Meeting in person or, at least, in the preparation
and development of the contents of the meeting.

As no fees will be charged to support InnMain, each member has to provide their own
means to participate in the activities and journeys.

4, Governance

4.1.

4.2,

Government Board, Executive Board and Committees

Each institution appoints one representative to be on the Government Board. Every
member represents one vote. The right of voting could be delegate to another
member. One member cannot have more than three votes delegated.

The President of the Executive Board shall be elected by the Government Board after
the signature of this agreement. He will appoint by his own the Vice-president and
the Secretary for a period of two years (until 2014). From then on, every calendar
year the Government Board elects one of the members of the Executive Board by the
order of Secretary, Vice-President and President.

Committees may be established to promote specific activities and projects.

Members can freely promote activities on behalf of InnMain. The Executive Board has
to be informed about these activities, and may reject an activity if considered
inappropriate or whenever the activity deviates from the purpose of innMain as
previously defined.

Duties and responsibilities
The Executive Board has the following responsibilities:
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e Promoting activities and projects to achieve the Main Objective of InnMain
(see 2.1).

e Coordinating the Annual Meeting with the hosting partner.

e To solve conflicts.

The Government Board has the responsibility of making proposals of activities and
projects.

4.3. Meetings

At least one annual General Meeting will be promoted by the Executive Board.

The Executive Board will work usually via Skype conference, and will have at least a
monthly meeting.

4.4, Agreements
Decisions of the Executive Board and the Government Board will be agreed by simple
majority (half plus one of the members present).

Agreement modifications and Termination

This agreement can be modified at any time, and such modifications once approved by 2/3
of the members, will constitute part of an agreement attachment.

This agreement or agreement attachments can be ended by unanimity of the InnMain
Members only.

Xabec Vocational Educational Centre Meram Teknik ve Endiistri Meslek Lisesi
Mr, Antonio Mir Mr. Abdi Kalan
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Izmit Teknik ve Endiistri Meslek Lisesi REC West-Brabant
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Associazione degli Industriali del Nord Sardegna
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Mr. Hermann Roder
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Aydogmus Dogalgaz ve Isi Sistemleri Ltd Sti
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Maintenance Education Consortium

Mr. Durmus Aydogmus
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\ Ms. Emmy Ba Kier

Dudley College
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Centre des Forlﬂations Industrielles

Mr. Sanjeev Ohri

Mr. Jear-Luc Rig

Teknisk Erhvervsskole Center

Handwerkskammer Koblenz
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s. Hanne Jepsen
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Mg Nicole Fandrich

Savon ammati-ja aikisopisto
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Mr. Ari Tolvanen
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